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1. Introduction 
 
The event was organized to gather professionals and peers from all five schools in Bulgaria which took part 

in the CarMiA project as well as other professionals who are working in the field of prevention of violence, gender 
equality, non - violent communication and youth work, mental health of young people and social services for 
families in the community.  

CWSP organised the event online to give opportunity of participants from five towns in different parts of 
Bulgaria to see, analyse and discuss the project results, to exchange ideas and recommendations for further work 
on the topics in schools and follow up of the project. The event also gave opportunity of people involved in the 
project to feel as a bigger connected community, dedicated to the purpose of introducing the topic in educational 
institutions and in everyday school life. The winter period and the flu epidemy, officially announced in great part of 
schools in the country for the period 30 January – 8 of February was another reason the event to be organised 
online. 

 

2. Methods 
 

Presentations and discussion of results and recommendations: All five schools presented the project 
development from the initial ideas gained in trainings for professionals to development of programs for peers’ 
trainings and programs for students’ workshops in the same schools. Presentations showed the step-by-step the 
involvement of the whole school community, development of social media campaign materials and effects of the 
project in schools. 

3. Stakeholders 
 

Teachers – 1 man and 10 women 

Peers – 16 boys and 12 girls 

Directors of schools – 2 women 

UNICEF Bulgaria – 1 woman 

NGOs – 3 women 

 

Total number: 45  

4. Discussions and Recommendations       
   

Impressions of professionals from trainings: Trainings for professionals in Sofia were a good start for 
introducing the topic of masculinities and non-violent conflict resolution in schools. Exchange of ideas between 
teachers at different schools about real cases, possible solutions and approaches for professional help discussed, 
were beneficial for school representatives to structure the project implementation according to the needs of every 
school community. Common opinion is that the methodology of the project is very adaptable, and teachers could 
internalise it according to their school realities and interests of peers. That was the most valuable in the project as 
the context is very different in participating schools. 
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Violence and violent communication between teenagers are a hot topic in Bulgarian schools. Media regularly 
present cases of brutal behaviour between schoolmates which are often reason for vivid public discussions what 
could be done, what can help for safer school environment, how the school staff may intervene to prevent it. The 
problem is approached by different programs of Ministry of Education and Science, European projects, school 
programs. None of these, however, have addressed much gender stereotypes, masculinities norms, toxic 
masculinity as a possible reason for aggressive behaviour. Prevention of violence might be much more efficient in 
schools if these topics are discussed regularly and as a preventive measure. Moreover, these topics are very 
interesting for young people, who otherwise search information from social media and sometimes are confronted 
with inappropriate content which reinforce toxic masculinities.   

Common opinion was that trainings of professionals need to scale up and involve more schools, as the need 
is big in the country. This project model where schools have a methodology and can adapt it by developing their 
own approach is really helpful. Even though the project started trough different entry topics as: tolerance, care for 
the family, sport against anger, caring for school mates and local communities, it passed through one and the 
same path of discussions about gender roles and stereotypes, toxic masculinities and femininities, non-violent 
communication, gender-based violence and healthy intimate relationships. The idea of collecting posts of social 
media campaign on a common Bulgarian page with the hashtag #carmiaprojectbulgaria was very helpful as 
schools could benefit from ideas of other schools or at least be sure that are on the same page in the process. 

 

Participation of young people in the project: The trainings for peers were successful in all schools. 
Boys from 10th 11th and 12th grade were trained by teachers and school psychologists according to the project 
methodology. In peers’ groups participated not only active students as for example those from the school 
students’councils, but also more shy boys and girls who were interested to find possibility for improvement of their 
presentation skills and skills to work with peers. The topics of the project were interesting and important for them, 
so majority of trained peers decided to continue in the project after the peers’ trainings and to plan the workshops. 
As one of the peers shared in the meeting:  

 

“This was not just a project; this was a real-life story, and we are grateful for having the opportunity to be 
part of it. Me personally I invited friends out of my school from the fitness I go to involve in the social 
media campaign, because I think it is important to spread the message about healthy behavior and non-
violent masculinities.” 

 

Experiences of peers: Peers shared in the meeting that the project opened many discussions in the 
workshops. It took time for students in the groups to agree on common ideas about materials for social media, but 
this was exactly the interesting part – the opportunity given by the project to discuss gender stereotypes, 
masculinities, toxic behaviours, limits in intimate relationships which are all real-life stories that are not discussed 
much in school premises with facilitation provided by trained professionals.  

It was obvious that students had the need to express their opinions, some of them contradictory, but all 
based on personal experiences, doubts and reflections. Students had the impression that they are heard and their 
opinions matter, therefore these discussions provoked bigger interest. Students were open to learn and think 
about how they can present their ideas in visual art and in other forums even outside of their schools after the 
workshops. For example, a peer from the Sofia school Jhon Atanassov presented the topic of Gender Inequalities 
on a scientific conference on bioethics and law: “Challenge the Law”, organised in Sofia University Saint Kliment 
Ohridski. She shared that many students at this conference did not agree with her presentation, but she felt 
confident that she can defend it, as it was discussed already in her school, and she had the arguments. 

Students in Karlovo organised series of challenges in their school and in the local community, in the city 
gallery and organised events in kindergarten. Here the topic of tolerance and kindness to each other opened 
many doors and gave a floor for spreading the message to wide audience by showing with their personal example 
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of confident young people the importance of being tolerant, caring, positive and active no matter of gender. 
Speaking about tolerance and care is powerful way to show what caring masculinities mean in real life.  

Students in Veliko Tarnovo organised a day of emotions, where all students and teachers in the school 
were challenged to dress for a day in colours symbolizing their predominant emotions; interviewed men teachers 
in the school talking with them on masculinities norms and care professions and invited teachers and students to 
be models for their campaign posters. The interest to the topics was vivid, posters were spread in the school to 
attract attention to gender stereotypes about care and professions. Stickers on care and masculinities were 
produced and also spreaded in and out of the school. No negative reactions to these visual materials were 
provoked. On the contrary people asked questions about the project and wanted to involve. 

Students in Sopot participated in a competition for best family video involving their fathers and other 
important men in their families to talk about stereotypes about masculinities and what means to be a real man in 
our society and in family today. The production of videos was also a process in which students were challenged to 
explain and discuss with their men relatives’ masculinities norms. It was interesting experience for students, as 
well for their fathers/brothers/grandfathers to speak in front of the camera. The video experience was a path for 
both sides to sit together and see differences and similarities in stereotypes about masculinities that they believe 
in.  

Students in Iskar participated in sport and cooking competitions and forum theatre performances where 
students and school staff from another school in Kneja were invited. The competitions were based on activities 
that show how boys cook, train for improving their health and overcome negative emotions as anger. The events 
involved step by step all students in the school and trough different channels spread the message of care in 
personal life and care in community. 

All these events opened intriguing discussions and created a space for exchange on emotional level and 
contributed a lot for bringing the school communities together. For students it was opportunity for making new 
friends in the school and the most important – to create more positive atmosphere in class and in the school. 
People felt closer as they learned from each other a lot. 

The impression of peers is that it took time for them to feel ready to lead the process, but as the topic is 
very close to their everyday life and they can see the effect in class and in the school, it is really mattered to 
participate and involve other peers. They feel proud to be peers’ educators in this project and are ready to transfer 
this experience to younger students. 

School community involvement: In all five schools the school community benefitted from the project a 
lot. The events in all schools provoked interest, participation, and inclusion. As one of teachers shared in the 
meeting: 

“Children felt supported, many shy students involved, even many children with special needs were 
included and enjoyed the activities. A spirit of friendly supportive atmosphere encouraged younger students to 
participate, especially students from 8th grade – 1st year in high school. Due to their enthusiasm the project was 
very well accepted and developped in so emotional and mass activities. We have already students from 7th grade 
who want to be trained by 8th graders. The project will naturally continue because children have interest and the 
good example of the first peers.”  

Peer to peer approach was very well accepted in all schools. Techers see a potential and are confident in the 
methodology which is adaptable, suitable for different needs and schools in the country and need to involve more 
actively the parents. In some of the schools’ parents were involved trough participation in the events, 
competitions, and videos. After the first stage, all schools are even more open to think about other ideas for 
involvement of parents as they see good opportunities and are confident it will reinforce the good spirit in school 
communities. 

Initial fears that the topics of the project will be hard to discuss were not true. In reality the personal approach 
and the feeling that hard topics might be approached trough positive messages was the key to overcome them. In 
all schools, professionals dedicated a lot of time to support peers, gave them freedom for creative ideas, 
encouraged them to discuss and prepare their own social media materials with their own ideas gathered from 
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workshops. The process developped gradually, by introducing of the topic by peers at first in 1 or 2 classes or 
smaller groups and step by step it went to organising events for the whole school community. It shows that the 
model of peer-to-peer approach, especially when it comes to gender stereotypes takes time and needs dedicated 
professional support. The result however may out pass the expected effects in terms of level of participation and 
improved school environment.  

 

The follow up of the project: 

The follow up of the project is quite clear for the schools which took part in the project: the workshops will 
continue with younger students. School events dedicated to tolerance and non-violent communication are good 
opportunities to gather more students. Some of the schools already have plans for training new peers, others will 
search for partners from new schools to enlarge the project. In all schools were shared opinions that the project 
already gained speed and it definitely will continue. 

In Karlovo and Sopot NGOs professionals participating in the Carmia project training already won a new 
project involving 4 new schools in Karlovo and Sopot where the project model of trainings based on peer-to-peer 
approach will be reproduced and enriched. It will add the topic of cyber violence and harassment.   

For CWSP it is a clear sign that the Carmia project model is very successful and needs to develop in a 
direction to present the model and involve new schools. Methodology and instructions for organizing training for 
peers and workshops for students in Bulgarian language will be published on the CWSP website and information 
for them will be widespread via social media and other channels (professionals’ meetings, educational forums and 
discussions) to other schools and programs dedicated to prevention of violence. In Bulgaria this program has a 
potential to grow via demonstration of the methods to school staff and directors and to other professionals that 
support schools for inclusive education and social emotional learning in prevention of violence. CWSP will search 
for national and European financing for training and reproduction of the model in 2024.  

 

5. Evaluation          

Evaluation of the event was performed at the end of the meeting through a reflection round on the 
following questions: 

1. What did you gain from the event? 

Answers: New ideas from other schools and peers. The feeling that we are part of one and the same group of 
professionals working for the same purpose – prevention of aggression in schools. We are not alone and it is 
good to feel that other colleagues in other schools have the same enthusiasm and vision for the right path. 

2. In your opinion, can the CarMiA project promote caring masculinities among adolescents 
aged 14-18? If yes or no, why? 

The answers are definitely yes. The arguments of participants are presented above – the methodology is 
adaptable, promotion of caring masculinities in Bulgaria is possible through variety of topics that were chosen by 
schools – care for the health of men, care for the family and care for the community, men in care professions. 

3. Considering the format and organisation of the event, please share your opinion on what we 
can improve or do differently next time? 

Gathering of teachers and students from different schools in the country on one place is a challenge. Schools 
have different programs, and it is hard to organise a group of young people to come in Sofia for a meeting. 
Therefore, this online meeting was a good opportunity to see each other in one place and exchange. Especially 
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peers from different towns. Of course, personal meeting is always better, but we hope it will be organised as an 
exchange of peers in next projects. 

Further comments or suggestions. 

It will be good to engage more schools and include the first Carmia schools’ staff and peers as trainers in 
the new schools or organise exchange of peers.  

 

6. Annexes: invitation and program of the national event, stakeholders list, 

presentations (samples or screenshots)   
 

1. Invitation: 
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2. Agenda: 
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3. Participants 
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Presentations  

1. Sofia Professional Gymnasium on Electronics – Jhon Atanassov Sofia 
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2. Presentation of school Emilian Stanev Veliko Tarnovo 
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3. Presentation of school Hristo Smirnenski – Iskar 
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4. Presentation of school Vassil Levski – Karlovo 
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5. Presentation of professional gymnasium Gen. Vladimir Zaimov 
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